Fall 2015 Planning Symposium Summary
The Fall 2015 Fullerton College Planning Symposium was held August 11, 2015 and brought
together 39 members of the college community representing students, classified professionals, faculty,
and managers. The half-day activities focused on three major items: 1) the process for Institutional
Effectiveness Partnership Initiative goal setting, 2) campus-wide Key Performance Indicators, and 3)
campus-wide electronic document warehouse. There was broad participation from those who attended
and lively discussions during the symposium activities. Several next steps were identified and will be
detailed below.

Process for Institutional Effectiveness Partnership Initiative Goal Setting
The California Community College Chancellor's Office (CCCCO) and Institutional Effectiveness
Partnership Initiative (IEPI) is working as a collaborative team in order to advance the institutional
effectiveness of California Community Colleges, significantly reduce the number of accreditation
sanctions and audit issues, and enhance the system’s ability to serve students effectively. Of chief
concern at the planning symposium was discussing how the Fullerton College community will address
the goal setting component of the IEPI. Colleges are required to submit goals for all indicators currently
identified by the CCCCO. Discussions at the planning symposium highlighted the importance of including
members from all campus constituencies, ensuring the college community is fully aware of the
indicators and their definitions to have productive discussions about goals, and utilizing the college’s
existing committee organization structure for the goal setting process rather than create a new level of
committee work. To address some of these points, the Office of Institutional Research and Planning
(OIRP) is creating resource documents and workshop presentations to inform college constituencies of
the IEPI indicators, data analysis and reporting, and goal setting theory. Additionally, the Planning and
Budget Steering Committee, a subcommittee of President's Advisory Council and a shared governance
committee, was identified as the group to lead the goal setting process and proceed with ample
participation from college students, faculty, classified professionals, and managers. The decision to have
PBSC spearhead this effort will be determined at a forthcoming PAC meeting.

Discussion of Key Performance Indicators
Fullerton College has an extensive history using a comprehensive set of Key Performance
Indicators (KPIs) for instructional program review. The Fall 2015 Planning Symposium was a place to
review the current indicators, discuss additions or revisions of the indicators, and explore the potential
for creating a set of KPIs for non-instructional program review. Planning symposium participants felt the
KPIs are useful in the review of instructional programs. Several additions were discussed, including term
persistence rates, course completion and course success rates by subpopulations, and disaggregating
degrees, certificates, and transfers. Additionally, information beyond the KPIs, such as student
motivation and satisfaction as well as student service participation, are desired, and the conversation on
how to collect that information and report it will continue campus wide. Regarding non-instructional
KPIs, it was understood that student service areas are often so different from each other that it is
difficult to determine a set of “standard” indicators. However, it was expressed that if the college can
coordinate a set protocol for the documenting of services provided, as well as the participation levels in
various programs, then OIRP can begin to analyze and report that information uniformly across noninstructional programs. Currently, OIRP is working with the NOCCCD Information Services department to
create a KPI report that is automated and regularly accessible with some of the revisions and additions.

Electronic Document Warehouse
Over the past academic year, the need for a central repository of planning and decision-making
documents has become apparent to the Fullerton College community. During the spring semester and
over the summer, the college has been in contact with several software providers of electronic
recordkeeping systems. While the decision of which software product should be utilized has yet to be
decided, and input from all campus constituencies continues to be gathered, it is clearly evident that the
need to begin a document collection process is of high priority. This future process will help facilitate the
creation of a warehouse of documents for planning, as well as serve as a repository of evidentiary
documents for the college accreditation self-evaluation. As a result of valuable input from the college
community, OIRP created a guide and process for documenting and warehousing planning documents,
with a specific interest in committee documents. This guide was discussed at the symposium, and the
feedback was positive. The guide was revised and forwarded to campus committee chairs for
implementation. Once the college makes a decision on the software to be used, the process will
continue with OIRP serving as the point to upload the documents. The documents will be available on
the campus J: drive, and also online once the software is purchased.
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Activity #1: Institutional Effectiveness Partnership Initiative Goal-Setting Process
For this activity, work in small groups to discuss the questions. Select a speaker who will report out on the
group’s conversation at the end of the activity.
1. Imagine you have been employed at FC for less than one year, what information would you need
to engage in informed IEPI goal setting?
o

Identify some current resources available to educate and inform campus constituencies.

o

What type of information do campus constituencies need to engage in IEPI goal setting?

2. What can various departments across campus do to inform campus constituencies and engage
stakeholders in goal setting?
3. What is the ideal process to gather input from all campus constituencies for IEPI indicators?
o

Provided is a chart with a sample process for IEPI goal setting. Review the process chart
and discuss the potential benefits and drawbacks of the process. Are there areas you
would change?

Activity #2: Key Performance Indicators Discussion
For this activity, work in small groups to discuss the questions listed below. Select a speaker who will
report out on the group’s conversation at the end of the activity. For this activity, keep in mind the goal
of identifying information everyone can easily understand – information that could be used as a
meaningful guide to program planning and evaluation on campus.
1. What information do you find vital to evaluating the performance of instructional programs?
2. What information do you find vital to evaluating the performance of non-instructional programs?
3. Examining FC goals and objectives, what information do programs need to evaluate their progress
towards achieving campus-wide goals and objectives?
On a separate sheet we have provided definitions for the current KPIs used in instructional program
review. Review and discuss the following:
1. Do they accurately reflect the information programs need for evaluation and planning?
o Do these definitions make sense?
o Are there definitions you would revise or change completely?
2. Examining the current list of KPIs, what information is not available that you believe is useful for
program evaluation and planning?
3. What opportunities are there to incorporate KPIs for non-instructional programs? What existing
information is available that can be provided to these areas?
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